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Types of Leadership
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The Core Leadership Styles
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The Likert’s Management Systems
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Distributive Leadership in a Nutshell



 Distributed Leadership
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 Traditional Leadership Vs Distributed Leadership



Distributed leadership - Hallmarks

§ Shared responsibility
§ Shared power and authority
§ Synergy
§ Leadership capacity
§ Organizational learning
§ Equitable and ethical climate
§ Democratic and investigative 

culture
§ M a c r o - c o m m u n i t y 

engagement



Distributed leadership - Trust is everything 





Essential Aspects of Distributed Leadership
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Distributive Leadership – Google 
Eric Schmidt's principles  

Ø Get to know your employees. ...
Ø Establish new ways to reward and then promote high 

performers.
Ø If there are problems that need to be solved, let 

employees own them. 
Ø Ensure employees can function outside of Google's 

hierarchy.



Distributive Leadership 
Google’s Sundar Pichai Qualities 

ü  Humanity

ü  Understated

ü  Relationships

ü  Collaborative

ü  Deal Maker

ü  Mastery

ü Fearless

ü Transformational

ü Math & Science

ü Engineering

ü Visionary

ü Communicator



Image source: IJMR, International Journal of Management Reviews, Vol. 13, 251–269 (2011)

Distributed Leadership in Organizations
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Why distributed leadership is the future 
of management ?

ü Relating
ü Sensemaking
ü Visioning
ü Inventing

The future of work requires nimble leadership 
to cultivate a workforce able to accommodate 
new technologies and evolving risks.



HEALTHCARE 
LEADERSHIP

Plant and 
machineryBiomedical

Fire & Safety
Statutory

Allied staff

Quality

Laboratory Housekeeping

Radiology

ER & Trauma
Medical 
services

Blood bank

Diet & 
Nutrition

Finance NursingSurgical 
services

Pharmacy

F & B

DNB Residents & 
Registrars

Billing & 
collections

HR Security

Infection 
Control CME



Cardiology
Dermatology

ENT
Endocrinology & Diabetology

Internal Medicine
Gynecology

Gastroenterology & 
Hepatology

Hematology & BMT
Medical Oncology

Radiation Oncology
Radiology & Nuclear Medicine

Neurology
Nephrology

Pediatrics & Neonatology
Pulmonology & Sleep 

Disorders
Rheumatology

Psychiatry
Psychology

Clinical Services
Bariatric Surgery

Breast Center
Cardiothoracic & Vascular 

Surgery
Surgical Gastroenterology
HPB & Liver Transplants

OBGYN & IVF
Orthopedics & Joint 

Replacement
Neurosurgery & Spine Surgery

Surgical Oncology
Robotic Surgery

Pediatric Surgery
Urology & Renal Transplants

Minimal Invasive Laparoscopic 
Surgery

Plastic & Reconstructive 
Surgery

MEDICAL SURGICAL
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